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Introduction of new service in 2011
Northern Expedition — North Coast, North Island & Tsawwassen

BC Ferries is undertaking an initiative to enhance the service in the North Coast and the
North Island through introducing a sailing of the Northern Expedition to Tsawwassen
every second week commencing the summer of 2011. Our purpose is to provide a higher
profile of the region and ship in BC's major market place and offer several new
travel/tourism features and products that link the North directly with Vancouver, the
Lower Mainland and the U.S. Pacific northwest. BC Ferries is seeking additional growth of
its northern services via improved access to this larger market of over 5 million residents.

The 150-metre Northern Expedition has 55 modern staterooms and will accommodate 600
passengers and 130 vehicles. Two passenger decks offer spacious seating areas, food
services in the Canoe Café & Vista Restaurant, reserved seating in the Aurora Lounge and
entertainment seating in the Raven Lounge. BC Ferries has determined that there are
greater opportunities to attract more customers, particularly passengers travelling without
vehicles or with tour groups through the introduction of service into the Vancouver area.
Introduction of this service provides the opportunity for northern destinations to be a
feature travel product in the Vancouver travel centre.

The service - referred to as Route 10A - will include one stop every two weeks into
Vancouver during the summer and will offer opportunities to facilitate customer
connections with other major transportation links and create new travel options. These
include travel opportunities with direct or connecting service to Prince Rupert, the
Discovery Coast destinations, Port Hardy and the Queen Charlottes. The Vancouver
voyage would be introduced as one of the seven round trips currently providing service
between the North Coast and the North Island. This voyage would be an extension of the
Northern services connecting travelers to and, as importantly, from the communities of
Prince Rupert, Bella Bella, Port Hardy and by connecting services to the Queen Charlottes,
Klemtu, Ocean Falls, Shearwater and Bella Coola.

Our key objectives for this service include:

e Partnerships with communities, travel destinations and tourism operators to
improve the travel experience and access to the North Island, Mid-Coast and North
Coast - including connections to hotels, restaurants and tourism excursions

e Provision of a full ferry travel option from Prince Rupert to Vancouver for residents,
tourists and commercial carriers

e Introducing a circle journey that would have guests cruising either north or
southbound between Tsawwassen and Port Hardy and completing their trip by
vehicle, bus or other transportation services

e Introducing overnight services for the mid-voyage stop at Port Hardy, either on
board the vessel or through arrangements with accommodation providers

e An option for travel packages that continue the journey onto the Discovery Coast
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e Branding the fleet through higher visibility of the flagship Northern Expedition

BC Ferries is dedicating resources to address the many logistical changes arising from the
introduction of service at Tsawwassen. These include the greeting and checking in of
customers, special loading arrangements for the Northern Expedition, conducting fully
participatory passenger safety drills (as with cruise ships) and ensuring the financial
viability of the Northern Services.

Our prime strategies for meeting these needs are:

e Specific passenger and vehicle marshalling areas at Tsawwassen to include full
passenger check-in, identification and passenger manifests

e Modification of a loading pontoon to ensure safe transit from shore based ramps
(south coast loading design) to ship based ramps (north coast loading design)

e Training in conducting combined crew and passenger safety drills prior to sailing

e Representation to government for full and continuing support of service fees for
North Coast service

e A tariff structure to support the service and encourage travel to/from Vancouver

e Re-introduction of positioning cruises at the beginning and end of the summer
operating season to relocate the Northern Expedition to the North Coast

Pricing
Plans are to use the same tariff as Route 10 for Route 10A in 2011 with the addition of a
discounted Direct fare price for continuous passage between Prince Rupert & Tsawwassen:

Route 10 Route 10A Direct*
Service between Service between Service between
Port Hardy and Port Hardy and Prince Rupert and
Prince Rupert Tsawwassen Tsawwassen Direct Savings

ADULT $170.00 $170.00 $249.00 ($91.00) -26.8%
SENIOR $114.00 $114.00 $169.00 ($59.00) -25.9%
CHILD $85.00 $85.00 $119.00 ($51.00) -30.0%
PVUH $390.00 $390.00 $599.00 ($181.00) -23.2%
PVOH (20 foot RV) $665.00 $665.00 $999.00 ($331.00) -24.9%
PVOH (30 foot RV) $997.50 $997.50 $1,498.50 ($496.50) -24.9%
BUS (per foot) $23.50 $23.50 $32.50 ($14.50) -30.9%
Car & 2 Adults $730.00 $730.00 $1,097.00 ($363.00) -24.9%

* Overnight stop in Port Hardy
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Schedule

Port Hardy - Tsawwassen Service dates (proposed):

Arrival and Departure Schedule for Tsawwassen/Northern Expedition Service only — note
that six round trips sail from Prince Rupert to Port Hardy between the following dates as
part of regular summer schedule from May 18 - Sep 30, 2011.

Route 10A | Port Depart Port Arrive
Week 1 Port Hardy May 18 | 0730 Tsawwassen May 18 2230
Tsawwassen | May 19 | 0730 Port Hardy May 19 2230
Week 3 Port Hardy Jun 1 0730 Tsawwassen Jun 1 2230
Tsawwassen | Jun 2 0730 Port Hardy Jun 2 2230
Week 5 Port Hardy Jun 15 | 0730 Tsawwassen Jun 15 2230
Tsawwassen |Jun 16 | 0730 Port Hardy Jun 16 2230
Week 7 Port Hardy Jun 29 | 0730 Tsawwassen Jun 29 2230
Tsawwassen |Jun 30 [ 0730 Port Hardy Jun 30 2230
Week 9 Port Hardy Jul 13 0730 Tsawwassen Jul 13 2230
Tsawwassen | Jul 14 0730 Port Hardy Jul 14 2230
Week 11 Port Hardy Jul 27 0730 Tsawwassen Jul 27 2230
Tsawwassen | Jul 28 0730 Port Hardy Jul 28 2230
Week 13 Port Hardy Aug 10 | 0730 Tsawwassen Aug 10 2230
Tsawwassen | Aug 11 | 0730 Port Hardy Aug 11 2230
Week 15 Port Hardy Aug 24 | 0730 Tsawwassen Aug 24 2230
Tsawwassen | Aug 25 [ 0730 Port Hardy Aug 25 2230
Week 17 Port Hardy Sep 7 0730 Tsawwassen Sep 7 2230
Tsawwassen | Sep 8 0730 Port Hardy Sep 8 2230
Week 19 Port Hardy Sep 21 | 0730 Tsawwassen Sep 21 2230
Tsawwassen | Sep 22 | 0730 Port Hardy Sep 22 2230

Note: Dependent on tides at Seymour Narrows - earlier arrival at Pt Hardy on Northbound
voyage may be achievable. Southbound voyage will be timed to arrive at Tsawwassen to
account for berth availability.



